NHSA Championships 2022 Team Job Assignments — Number of workers in ()
For jobs that last the entire session, teams may swap out workers once during the session.
Timers will have a specific 2" timers’ meeting in the lobby mid-way through the session for the relief timers

Schedule Fri PM Sat AM Sat PM
Warm-ups Start 4:30 8:15 2:30 Half way — good time to swap parent workers if
Senior Ceremony 3:45 teams would like to. Not required. Thereisa
Meet Starts 5:30 9:30 4:00 specific 2™ timers’ meeting. For all other jobs, the
Half Way 6:15 11:15 5:45 first person describes the job to their replacement.
Meet Ends ~7-00 ~1:30 ~7:15 No worker may leave until their replacement from
their team has arrived and is ready to take over.
Assignment Fri PM Sat AM Sat PM Description
Bull Pen UVAC (1) RAYS (2) GYT (2) Organize swimmers into assigned heats and lanes.
LRW (1) UVAC (2) UVAC (1) Send swimmers up to the blocks one heat at a time.
Starts 5:15 Starts 9:15 Starts 3:30
Safety Marshall UVAC (1) LRW (1) ESC (1) Monitor the deck during warm-ups and then
4:15-end of | 8:00-end of | 2:15-end of | monitor the safe use of the warm down lanes
session session session during the session.
Lobby Check In RAYS (1) ESC (2) KYD (1) 45 minutes before warm-ups until half way through
3:45-6:30 7:30-11:30 1:45-5:45 session. Helping checking in parent workers,
distributing job lanyards, providing directions for
swimmers and workers.
Parking ESC (2) GYT (2) RAYS (2) Help direct swimmers once they are dropped off.
3:45-5:30 7:30-9:30 1:45-3:45 Facility staff direct the cars but meet workers will
help direct swimmer to the entrance door. Starts
45 minutes before warm-ups start and ends when
warm-ups are over.
Upstairs Safety ESC (2) BLUE (1) BLUE (1) Some teams will be assigned portions of the
Monitors 4:30-end of | CTS (1) CTS (1) upstairs as their designated team space. Upstairs
session 8:15-end of | 2:30-end of | monitors are watching for safe use of stairs (must
session session have shoes on to go down to the lobby), no
photography from the upstairs lobby, swimmers
not standing in front of the video camera, wiping
down the pool stairs occasionally, etc.
Start End Door KYD (1) CONY (1) ESC (1) Help hold up swimmers from walking behind the
Traffic Control 5:30-end of | 9:30-end of | 4:00-end of | starter and referee at the start of each heat
session session session
Heat Ribbons KYD (1) GYT (1) LRW (1) Distribute heat winner ribbon after each heat
5:20-end of | 9:20-end of | 3:50-end of
session session session
Runner GYT (1) KYD (1) RAYS (1) Pick up timing sheets after each event and deliver
5:30-end of | 9:30-end of | 4:00-end of | to computer table
session session session
Awards CONY (2) ESC (4) CONY (4) Sticker awards for each event and distribute awards
5:30-end of | 9:30-end of | 4:00-end of | to team bags
session session session
Timing Console UVAC (1) UVAC (1) UVAC (1) Run the timing console
Mary’s Minion | --—-- UVAC (1) UVAC (1) Hang out at the computer table and run deck
8:45-end 3:00-end errands for the Meet Director and Referee

Timing

See next page

Jobs and assignments may be adjusted as needs arise




Timing Assignments for NHSA Championships
2" timers meetings listed each session if teams want to switch out timers part way through a session. There is no
requirement to switch out timers.

Friday Evening
Timers’ meeting in the Lobby at 5:10
2" Timers’ meeting in the Lobby at 6:05 if want to switch out timers from your team

Timing assignments are for all events including the 500 frees.

Back-up Lane 3 Lane 4 Lane 5 Lane 6 Lane 7 Lane 8 Lane 9
UVAC (1) ESC (1) ESC (2) ESC (2) ESC (2) ESC (2) UVAC (2)
KYD (1)

Lane 10
RAYS (2) GYT (2)

Saturday Morning
1% Timers’ meeting in the Lobby at 9:10
2" Timers’ meeting in the Lobby at 11:05 if want to switch out timers from your team

Back-up Lane 3 Lane 4 Lane 5 Lane 6 Lane 7 Lane 8 Lane 9 Lane 10
UVAC (2) ESC (2) ESC (2) GYT (2) RAYS (2) LRW (2) KYD (2) UVAC (2) CONY (2)
Saturday Afternoon
1% Timers’ meeting in the Lobby at 3:30
2" Timers’ meeting in the Lobby at 5:35 if want to switch out timers from your team
Back-up Lane 3 Lane 4 Lane 5 Lane 6 Lane 7 Lane 8 Lane 9 Lane 10
UVAC (2) ESC (2) ESC (2) ESC (2) GYT (2) KYD (2) UVAC (2) RAYS (2) LRW (1)
RAYS (1)

Senior Ceremony
Senior Ceremony 3:40 PM Saturday — Immediately after the last warm-ups on Saturday Afternoon
All Seniors should report to the starting end behind lanes 0-3

For Any Team That Chooses To Swap Workers

For all jobs, including timing — if teams elect to swap workers mid session, the second set of workers must wait until
approximately the half way point to come in the facility and check in. Once original workers are replaced with their team
mates, original workers must leave the facility. This is to be fair to all the other parents who are not able to be in the
building.

Jobs and assignments may be adjusted as needs arise



